Agenda 9/25/24 -General Association Meeting
e Welcome and Intros
o Meeting Functions
e Motions:
o Check release: numbers?
o Approve minutes from last meeting ****please attach or link minutes***
o Early Release of Funds
= Jen B. $3000-Venue
= Jen R. $2000-Emcee and Décor
o Motion to vote Liz Ruess as the co-chair of fundraising
e Review/Feedback on Past Events
o TK/K Hang out: Well attended!
o Chalk the Walk: Timing, community building, and feedback
o Teacher Welcome Back Breakfast, End of Week Treat, and B2SN Snack
o Lemonade Social: Great time to catch parents in the pickup line
o Back to School Night: Table with flyers from welcome packet, flyers in classrooms about
auction donations and slide about where PTA funds go
e Upcoming Events:
o Auction Update
= Sponsorships/Donations: volunteers/what is still needed?
= Donation Drop Off Party 9/29
= (Class Gift Baskets
= Teacher Art
=  Spread the word-Tickets on sale now!
o Fall Festival
= Vendor/Station/Game Update
=  Touch a Truck: Police, Fire, Bus, Tractor-Volunteer to find a few more...
= Garden Fundraising Area: They will have some free items and some paid items to
fundraise for the garden
=  Food Truck: Justine Update?
= Prize Discussion
= Need Help with following:
e Sign Making, Donation of Baby Food Jars, Hay Bale Donation and Delivery
e Chair of the Event: Most Pre-planning done
o Membership Drive
= Change Dates?
e Membership this year v. last year

o Book Fair:
= Motion to Release Funds
o Restaurant Night:
= December: Flyer Timeline? Volunteer?
e Budget Overview
o Highlighted Changes (Bridget)
o Special Book Requests
o Motion to approve budget
e Garden Campus Update:
o Davis Farm to School Update
= Grant Request Help?




Yearbook
o Moving forward with Dorian
o Creating a more robust yearbook “staff”
Payment Options
o Create Volunteer Packet: Update? Anything needed?
All PTA/PTO Meeting Update
All Site Safety Meeting Update
School Board Meeting Update
o Fencing, Ms. O, Redistricting
Enrichment Update:
o Robotics: Update
o Math Club: 10/8 start, Tuesdays 3:15 to 4:15
= Flyers went out
= Ms. Yee stipend extended to include fall
o Garden Club: Tuesdays from 3:10-4:30, cost to families $150 and it is 3"%-6th
Auditor Update
Comments/Questions?




